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AUDIT & ASSESSMENT

QUALITY MANAGEMENT SYSTEMS,
STATISTICAL QUALITY CONTROL
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About Phans4:

Phans4 consulting is an inspection and testing
agency employs qualified personnel who
specialize in inspecting and testing mechanical
equipment, Our experts are well qualified in
relevant fields with international approved
certifications to perform tests and inspections.
They undergo continuous training to stay
updated on the latest inspection techniques,
testing methods, and regulatory requirements,
Familiarity with Regulations and Codes. They all
have experience working in relevant industries
such as manufacturing, oil and gas,
petrochemicals, power generation, or any other
field involving mechanical equipment.
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Audit & Assessment - Quality Management
Systems,_ Statistical Quality Control

Our Approach:

Comprehensive Evaluation:

e Thorough assessment of your QMS processes,
documentation, and practices.

Regulatory Compliance:

e Ensuring alignment with relevant industry standards and
regulations.

Identifying Gaps:

 Pinpointing areas for enhancement and offering strategic
recommendations.

Customized Solutions:

e Tailoring strategies to suit your organizational goals and
objectives.

In today's competitive landscape,
precision in manufacturing processes and
product quality is paramount. Our SQC
assessments are desighed to scrutinize
your quality control mechanisms,

employing statistical tools and
methodologies to maintain consistency,
reduce variations, and elevate product
standards.
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OUR EXPERTISE:

Manufacturing Industry:
 Automotive Manufacturing: Ensuring the quality of parts, assembly
processes, and final products.
e Pharmaceutical Production: Maintaining stringent quality standards
for drug manufacturing and packaging.
e Aerospace and Defense: Adhering to precision standards in
manufacturing components and ensuring safety compliance.
e Electronics Manufacturing: Assessing quality control in the
production of electronic components and devices.
Healthcare Industry:
» Hospital Quality Management: Ensuring patient safety and healthcare
delivery through robust quality management systems.
 Medical Device Manufacturing: Adhering to strict quality standards
for the production of medical equipment and devices.
Food and Beverage Industry:
 Food Processing Plants: Implementing quality control measures to
ensure food safety and consistency.
 Beverage Manufacturing: Maintaining quality in beverage production
processes and packaging.
Service Industries:
e Information Technology Services: Auditing software development
processes and IT service delivery for quality assurance.
e Consulting Services: Implementing QMS to ensure consistent and
high-quality service offerings.
Energy and Utilities:
» Power Plants: Ensuring safety and reliability in energy generation
processes.
 Water Treatment Facilities: Maintaining water quality standards and
treatment processes.
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OUR EXPERTISE:

e Logistics and Supply Chain: Assessing quality control
measures in transportation, warehousing, and logistics
operations.

» Textile and Apparel Industry: Implementing quality checks in
textile production and garment manufacturing.

e Waste Management: Ensuring proper waste disposal
methods and environmental impact assessments.

e Telecom Infrastructure: Quality assessment in network
infrastructure and telecommunications equipment.

» Data-Driven Insights: Utilizing statistical methods to analyze
production data for quality trends.

* Process Optimization: Implementing SQC methodologies to
enhance manufacturing efficiency.

e Defect Analysis: Identifying root causes of defects and
proposing corrective actions.

e Continuous Improvement: Enabling a culture of continuous
enhancement for sustained quality outcomes.

Contact us:
#703, Dega towers, Somajiguda,
Hyderabad, Telangana, 500082.

+917842430123
g business@phans4.com



